Upper Cape Regional meeting minutes

Monday May 18, 2026

80 Blue Spruce Road, Mashpee, MA

In attendance: Adrianna Glazener, Donna Martin, Gary Costin, Gina Corbo, Jeff Idels, Joy Crane,
Linda Costin, Lois Barry, Mindy Pollack-Fusi, MB Maughan, Sue Bernier

1. Welcomed new members Linda and Gary Costin, followed with inroductions by everyone
attending.

2. MB Maughan asked that members allow twenty-four hours after submitting a
“substitution request”, before re-submitting. The requests have to be processed in the
VSP system before you get a response that it’s been accepted.

3. We reviewed the current visitation schedule and potential new visitation sites. Jeff and
MB will be interviewing the potential new sites to see if they are a good fit. We’ve told
them we’d have to speak with our membership to determine if we have the capacity to
take on more clients. (see attached).

4. MB will be contacting each of you to get a better handle on your visitation preferences
(kids, vs elderly, how often you want to be scheduled, etc).

5. We talked about the opportunity to visit Camp Dream Day again this year. Jeff will be
preparing a visitation schedule for all our membership, using Artificial Intelligence.

6. Briefly talked about the “Sign-in Kiosk” app that spotters use to indicate who shows up
at visits. The information then gets recorded in VSP, but we currently don’t have the
ability to do much reporting with it.

7. Asked if anybody needed help with VSP. Donna and MB offered some advice to a few
questions.

8. We talked about the recent cancellation of a visit at Mullen Hall Elementary due to a
planned lock down drill during our visit. That incident raised the question of what we
should do in the event of an actual lock down while we’re in a school. Jeff had reached
out to the Falmouth counselors, but only got a partial response. Jeff will follow up to get
a more complete answer.

9. We reviewed upcoming community events and talked about how important they were
for attracting new members and generally raising awareness of our mission. (see
attached).

10. Handed out business cards to those who requested them.

11. Meeting adjourned.



