[image: ]TYPE OF MEETING MINUTES:  Regional: Mid/Lower Cape
DATE OF MEETING: Feb.17, 2025  
PLACE OF MEETING:  Dennis Memorial Library
TIME MEETING CALLED TO ORDER:  6:30 P.M.

ATTENDEES: MarilynRose, Chris, Pauline, Josie, Susan,  Mary, Brian, Marna, Wes,  Rebecca,   Mark, Amy


Merchandise Store Update:  We are going with a new company since Kaleidoscopes merged with another company and they have new criteria for online stores that would be difficult for us to meet. The new company is Purple Bumblebee.  Our next online store will run from March 1st to the 17th.  This way members who attend the regional meeting can be reminded about the store.  A ladies red tee and a heavier weight zip hooded sweatshirt probably will be added to the previous items . (Order form has not yet been finalized). The fleece vest won’t be offered again until early fall.  Orders should be sent out within 3 weeks of the close of the store.  They will be hand delivered to the Cape.  The plan now is to bring items to the regional meeting and/or distribute to regional section heads.

Visitation discussion: Visits are going well….all sites love their visits with our dogs.  New visits that may start soon are Sturgis East ( one or two Thursday  mornings), Helix Human Services in Hyannis, and Veteran Homes on weekend in Hyannis and Dennis.

Events:   We were invited to attend another event,  at Hyannis Country Gardens in a few weeks but It was decided for H&P not to attend.    So the next events will be the Home and Garden Show in Hyannis on April 5th followed 2 weeks later with the Harwich Health and Wellness Fair on March 19th.   

Amy shared some of the topics that would be discussed at the quarterly board meeting on the 23rd.
       Annual review by the treasurer
       Temporary slowdown on recruitment (11people have joined since Thanksgiving).
        The need for help with technology (Marna is interested)
        Do more for member appreciation…maybe socials
        Possibility of a service appreciation collar awarded for a set number of visitation and events.
        Is the club doing what the members want??  Let the board know.

Next regional meeting is March 17th at the Dennis Library.   Two speakers are scheduled: a counselor from Ezra Baker  School and Lea H. who runs the Therapy dog visits at the hospital. ( She would like to add more dogs to the program.)

                                  Respectfully submitted,
                                                                        Mary Hastings
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